Regular Board Meeting Minutes
Summit Public Schools Board of Directors

Thursday, December 5, 2013
12pm to 4pm
Everest Public High School
Conference Room
455 Fifth Avenue, Redwood City, CA 94063

I. Preliminary
a. The meeting was called to order at 12:19pm.
b. Roll Call
· Robert J. Oster, Chairman – present 							
· Steven Humphreys – absent			  
· Stacey Keare – absent 	 		 
· Robert G. O’Donnell – present 						 
· Diane Tavenner – present 			
· Blake Warner – present 				
· Meg Whitman – absent

c. Approval of agenda
i. Robert Oster moved to approve the agenda.  Robert O’Donnell seconded the motion.  The motion carried unanimously.
d. Approval of SPS Board Meeting Minutes from October 2, 2013
i. Blake Warner moved to approve the minutes.  Robert O’Donnell seconded the motion.  The motion carried unanimously.

II. Communications
a. Oral Communications
i. Non-agenda items: no individual presentation shall be for more than three (3) minutes and the total time for this purpose shall not exceed fifteen (15) minutes.  Ordinarily, Board members will not respond to presentations and no action can be taken.  However, the Board may give direction to staff following a presentation.
ii. No one from the public attended the meeting, so no public comment occurred.

III. Closed Session
a. Pending Litigation, pursuant to § 54956.9(a)
b. Real Estate Negotiation for 14271 Story Road, San Jose, CA; negotiators: Diane Tavenner, Diego Arambula; other parties: The NHU Foundation
c. Real Estate Negotiation for 350 90th Street, Daly City, CA; negotiators: Diego Arambula, Linda Stevenin; other parties: Daly City Planning Department
Reconvene to Open Session: The meeting was reconvened to Open Session at 1:23.
IV. Public Report on Action Taken in Closed Session
a. No action was taken during Closed Session

V. Items Scheduled for Discussion: CEO Update
The CEO shared an update on how implementation of the school model was progressing, as well as internal initiatives to keep the organization strong. The Board requested data on student performance at the next Board meeting.
VI. Items Scheduled for Discussion: Washington Board
a. Proposed Decision-Making Structure
The Board discussed the proposed structure of the Washington Board, highlighting the importance of local WA control and concurrent CA and WA Board meetings to keep the two Boards calibrated.
b. Board Member Candidates
The Board confirmed the key criteria for Washington Board members, including high mission alignment and understanding of the Board’s role as a coach. The Board then discussed each proposed candidate, suggested additional candidates, and narrowed the initial target list.
VII. Items Scheduled for Discussion: Finance Report
a. [bookmark: _GoBack]Fundraising
The CFO shared Summit’s fundraising progress this year.
b. Common Core State Standards Implementation Funds Plan
The Board discussed how to allocate the funds across professional development, instructional materials, and technology.
c. October 2013 Budget vs. Actuals
The CFO reviewed the budget vs. actuals as of October 31, 2013 with the Board.
VIII. Items Scheduled for Action: Finance Report
a. Approval of Revision of 2013/14 Summit Public Schools Operating Budget
Robert Oster moved to approve the budget revision. Robert O’Donnell seconded the motion.  The motion carried unanimously.
a. Approval of Summit Public Schools 2012/13 Audit, Summit Preparatory Charter High School 2013/13 Audit, Summit Public Schools 2012/13 Form 990, Summit Preparatory Charter High School 2013/13 Form 990
Robert O’Donnell moved to approve the budget revision. Robert Oster seconded the motion.  The motion carried unanimously.
a. Approval of Everest Memorandum of Understanding
Blake Warner moved to approve the budget revision. Robert Oster seconded the motion.  The motion carried unanimously.
a. Approval of Everest Facilities Use Agreement
Blake Warner moved to approve the budget revision. Robert Oster seconded the motion.  The motion carried unanimously.
IX. Consent Agenda Items
All matters listed under the consent agenda are considered by the Board to be routine and will be approved/enacted by the Board in one motion in the form listed below.  Unless specifically requested by a Board member for further discussion or removed from the agenda, there will be no discussion of these items prior to the Board votes on them.  The CEO recommends approval of all consent agenda items.
· Approval of Special Education Local Plan Area Local Education Agency Assurances for El Dorado County Charter SELPA for Summit K2
Robert Oster moved to approve the consent agenda.  Robert O’Donnell seconded the motion.  The motion carried unanimously.

X. The meeting was adjourned at 3:16pm.
