Regular Board Meeting Minutes
Summit Public Schools Board of Directors

Wednesday, October 2, 2013
12pm to 4pm
Summit Public School: Denali
Conference Room
495 Mercury Drive, Sunnyvale, CA 94085

I. Preliminary
a. The meeting was called to order at 12:05pm.
b. Roll Call
· Robert J. Oster, Chairman - present							
· Steven Humphreys – absent			  
· Stacey Keare - absent			 
· Robert G. O’Donnell - present						 
· Diane Tavenner - present			
· Blake Warner - present				
· Meg Whitman – absent

c. Approval of agenda change motion to remove Approval of Revision of SPS 2013/14 Budgets for approval at December Board meeting, move discussion of Real Estate Negotiation for Sites in Tacoma and Federal Way, Washington from Closed Session to Open Session, and move the Finance Report to before Overview of School Model & Tour
i. Blake Warner moved to approve the agenda change.  Robert O’Donnell seconded the motion.  The motion carried unanimously.
d. Approval of SPS Board Meeting Minutes from August 19, 2013
i. Robert Oster moved to approve the minutes.  Robert O’Donnell seconded the motion.  The motion carried unanimously.


II. Communications
a. Oral Communications
i. Non-agenda items: no individual presentation shall be for more than three (3) minutes and the total time for this purpose shall not exceed fifteen (15) minutes.  Ordinarily, Board members will not respond to presentations and no action can be taken.  However, the Board may give direction to staff following a presentation.
ii. No one from the public attended the meeting, so no public comment occurred.

III. Closed Session
a. Student Discipline
b. Pending Litigation, pursuant to § 54956.9(b)(3)(C)

IV. Public Report on Action Taken in Closed Session
a. Expulsion of three students
i. Robert Oster moved to approve the expulsions.  Blake Warner seconded the motion.  The motion carried unanimously.

V. Items Scheduled for Discussion: Expansion to Washington
The Board discussed how a sole statutory structure between the California Board and the Washington Board would work. The Board agreed that the next steps would be to draft bylaws and recruit Washington Board members. 
VI. Items Scheduled for Discussion: Finance Report
a. Development & Communications Update
The Board discussed the current status of fundraising and tours at Summit Public Schools.
b. Revision of SPS 2013/14 Budgets
The Board discussed the revised SPS financials.
c. Education Protection Account Funds Usage
The Board discussed the Resolution
VII. Consent Agenda Items
All matters listed under the consent agenda are considered by the Board to be routine and will be approved/enacted by the Board in one motion in the form listed below.  Unless specifically requested by a Board member for further discussion or removed from the agenda, there will be no discussion of these items prior to the Board votes on them.  The CEO recommends approval of all consent agenda items.
· Resolution to Approve Education Protection Account Funds Usage
· Resolution on Enrollment Policies for SB740 Funding Regulations
Robert Oster moved to approve the consent agenda.  Blake Warner seconded the motion.  The motion carried unanimously.
VIII. Overview of School Model & Tour
a. Review of Data Packet Used as Organizational Dashboard
The CEO showed the Board members the data packet that the organization’s leadership teams review weekly or twice per week to assess progress.
b. Presentation on Summit Model
The CEO gave the Board a presentation on Summit’s educational model and tools.
c. Tour of Denali
The CEO gave the Board a tour of Summit Public School: Denali, after which the Board asked questions.

IX. [bookmark: _GoBack]The meeting was adjourned at 2:47pm.
